
Leadership Summit Curriculum Template 
 

The summer season in group life always presents a challenge when it 
comes to planning your study series.  One healthy option would be to have 

several stand-alone studies.  One option for a stand-alone study could be 
utilizing previous years sessions from the WCA Leadership Summit, the annual 
leadership conference hosted by PV.  These sessions will not only raise the interest 
level of your group members to attend this year’s Global Leadership Summit, it will also 
allow you as a leader to inject your group with inspiration and passion from dynamic 
speakers on the topic of spiritual leadership, vision, and Christ-like character. 
 
Choose one of the Leadership Summit sessions from previous years listed in this guide. 
Then, follow the template of questions provided for you.  You may choose to have your 
group watch the session in its entirety (approx. 1 hour or less), or you may only select a 
portion of the session for your group to watch before discussion.  We encourage you to 
watch the session yourself before the group meeting, so that you will be the best 
prepared with specific questions that might allow your group to get the most of this 
session.  
 

 

 

General Discussion Questions: 
 

1. Before viewing this session, how would you consider God has used in the past or is using 
you currently as a ‘leader’ in His Kingdom? 

 

2. What impacted you most from this session, and why?   

 

3. What is going on in your personal journey with Christ that makes this truth stand out to 

you? 

 

4. What do you intend on doing with this message?  How does it move from inspiration to 

application for you, personally? 

 

 

 

** Leader’s Note:  After viewing the session consider appropriate, specific follow-up questions 

that will relate back to the session content.  You might also consider how one person’s 

response might lead to a follow-up question for everyone to answer. 



 

 

Bill Hybels | Holy Discontent (LS 2008 – approx. 40 min.) 

Bill Hybels invites you to consider the dramatic impact your life will have when you allow your holy discontent to fuel 
instead of frustrate you. Using examples from the Bible, his own life, and the experiences of others, Hybels shows 
how you can find and feed your personal holy discontent, fight for it when things get risky, and follow it when it takes 
a mid-course turn. 
 

 

John Ortberg | A Leader's Greatest Fear (LS 2007 – approx. 43 min.) 

A mission is the highest purpose to which God calls us; a shadow mission is an authentic mission that has been 
derailed. Every leader has a mission—and a shadow mission. From the story of a young Hebrew girl named Esther 
come the lessons that allow leaders to not only defeat their shadow mission, but to live out the authentic mission to 
which God calls them. 
 

 

Tim Keller | Leading People to the Prodigal God (LS 2009 – approx. 35 min.) 

Tim Keller presents a new way of looking at well-known parable of the prodigal son. Where most teaching focuses 
just on the younger "wayward" son, Dr. Keller challenges us to consider both the role of the elder brother and the 
father as well. Even Jesus began his parable with "a man had two sons" so, you see, the story is not just about the 
younger son who leaves home and squanders his inheritance before eventually returning home. 
 

 

Harvey Carey | Against All Odds (LS 2009 – approx. 32 min.) 

God didn't send his son so that we could just huddle, Jesus died so we could break huddle and play the game. 
Spiritual transformation is a primary goal of church leadership, but how can pastors and other church leaders make it 
happen? In Harvey Carey's message at The Global Leadership Summit, he describes the spiritual transformation 
happening at his urban church against all odds. 
 

 

Wayne Cordeiro | Dead Leader Running (LS 2006 – approx. 43 min.) 

Wayne Cordeiro shares his recent pain of ministry fatigue, and with his unique perspective, identifies warning signals 
of burnout and ways to create or rebuild a sustainable life. Dr. Wayne Cordeiro is Founder and Senior Pastor of New 
Hope Christian Fellowship in Honolulu, Hawaii. As a motivational speaker for businesses and civic organizations, 
Cordeiro speaks on leadership, building relationships, and restructuring for success. 

 
 

Andy Stanley | Focused Leadership (LS 2006 – approx. 45 min.) 

Under Stanley’s leadership, North Point Ministries began in 1995 with a clear mission: to lead people into a growing 
relationship with Jesus Christ by creating environments where people are encouraged and equipped to pursue 
intimacy with God, community with insiders, and influence with outsiders. This very focused approach has been key 
to their effectiveness and rapid growth. Stanley addresses the complex challenge of keeping a church on mission as 
it deals with the intense pressures that naturally arise in an expanding ministry. 
 

 



Bill Hybels | The Power of Clarity (LS 2006 – approx. 48 min.) 

Bill Hybels address the absolutely necessity for leaders to lead with clarity.  As evangelicals, clarity begins and ends 
with a clear guiding understanding of substitutionary atonement.  We cannot waver on this message because it is a 
message that redirects an eternity.  This session ends with people sharing what the power of Christ’s death has done 
in their lives by displaying “before” and “after” messages.  Very powerful! 

 

Rick Warren | Leadership is Stewardship (LS 2005 – approx. 46 min.) 

Our job or position at work can be our identity, income and influence.  And this very thing we hold on to so tightly is 
what we need to lay down. Our purpose at work goes far beyond the several paragraphs on the job description from 
Human Resources. It isn't strictly tasks and responsibilities. It is even more than motivating employees to make them 
more productive.  What we need now - The Second Reformation, is focused on deeds and behavior. 

 
 

Erwin McManus | The Character Matrix (LS 2003 – approx. 54 min.) 

Often the Christian emphasis on grace can lead believers into a position of apathy. The reality, however, is that 
scripture places commands on and assigns responsibility to believers. McManus says that in seminary he learned 
that Jesus is supposed to fix some small things in peoples’ lives and that psychotherapy should take care of the rest, 
and he describes meeting countless people during his years as a pastor who have changed what they believe, but 
whose lives have remained unchanged. Against these troubling tendencies, McManus offers two overlooked 
Christian practices that can lead to real change in one’s life. 
 

 

John Ortberg | Relational Intelligence (LS 2001 – approx. 40 min.) 

Includes insight into teamwork, helping skills and recruitment of workers. 

 
 

John Ortberg | The Seduction of a Leader (LS 2002 – approx. 50 min.) 

When in the Bible does God give someone an easy job? He doesn’t. That is why there are certain abilities that make 
up effective leaders. But each of these abilities also have dangers and leaders are particularly vulnerable to these 
certain temptations, especially when under pressure. 
 

 
Dan Allender | The Intersection of Character and Leadership (LS 2002 – approx. 47 min.) 
 
What would it mean for you to reveal your true character to those you lead?  Most would agree that character plays a 
critical role in leadership. But does that mean the best leaders are nearly perfect people? Or are leaders those who 
recognize their weaknesses and allow those shortcomings to be transformed into strengths?   Dan Allender draws on 
humor, real-life stories and biblical truth to argue that every leader must both have a character and be a character. 


