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GETTING STARTED 

Everyone has different “seasons” of life.  Part of growing and maturing 
involves going through times of sorrow, times of joy, times of mourning, 
and times of rejoicing, just to name a few.  Knowing this about the hu-
man experience, let’s take a look at what the Bible has to say about the 
cycle of seasons in life.   
 [Volunteer to read Ecclesiastes 3:1-14] 
 

CONNECTING 

Each member of the Community Group read a set of contrasting seasons 
found in verses 1-8, (e.g., “a time to be born, a time to die”) and share a 
time in your own life where you experienced these two opposite sea-
sons.  [Leader, begin this activity in order to demonstrate the kind of an-
swer you are looking for.] 
 
� What do you think is the purpose for these seasons? 

[Seasons for crops are required for growth and maturity, God uses 
seasons for us to enable us to grow and mature into God’s image.] 
 

GROWING 

As we can see all of us has experienced these various seasons at some 
point in our lives; some of these seasons are more memorable than oth-
ers.  As we have looked at these verses in the context of our daily lives, I 
want us to now examine these in the context of our Community Group.   
 
� Which of these opposing seasons seem to apply to our Community 

Group at this time? 
[plant/uproot; scatter stones/gather them; tear down/build] 

 
� Considering your answers, how do you feel about this season of our 

Community Group? 
[Allow plenty of time for everyone to respond if they desire, this is 
an important time for the CG members to gain closure of their time 
together.] 

 

A Season to Plant, A Season to Uproot 
Session 1  
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If the story ended at verse 8, Ecclesiastes would be a pretty hopeless, 
depressing book.  But thankfully, it does not end at verse 8.  Let’s take 
a look one more time at verses 9-14.   
 
� According to this passage, for what purpose did God create us?  Is 

it time or something else? 
[Just as He is eternal, God created his people for eternity, not for 
time!!] 
 

� When we look at this passage, especially verses 11 & 14, in the con-
text of our Community Group, what instruction and/or encourage-
ment should we draw for ourselves as we get ready to multiply? 

 
The goal of this evening was to get our hearts and minds attuned to this 
season of our Community Group, the season of multiplying.  We must 
come together to rejoice in what all God has done in this small group dur-
ing our past eighteen months together.  We must also embrace that we 
cannot continue to stay together as we are if we are to continue to grow, 
inwardly and outwardly.  We must come to realize that this Community 
Group experience is only one season, albeit a very important one, of many 
seasons that God has used and will continue to use to prepare each one of 
us for eternity.  Using the words of Ecclesiastes, we cannot fathom what 
all God will do with the foundation established in this Community Group 
and our time together these last 18 months.  But we do know that He has 
made everything beautiful in its time, that everything God does will en-
dure forever, and God’s name has been and will be glorified as a result of 
our meeting together.  Our time together has had eternal significance in 
each of our lives, and only eternity will reveal what all was accomplished 
through our weekly gathering.  So with that said, let’s celebrate what God 
has done in our midst… 

 
� What would you consider the most important thing God taught 

you during our meeting together as a Community Group? 
� What was the highest point for you in this Community Group dur-

ing these last 18 months?   
—Give one example of how God used this Group to bless you. 
 

[Leader note: you will probably not have time for all of these so 
pick one or two and draw out as much discussion as possible.] 
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We Belong Together 
Session 2  

GETTING STARTED 

All of us have experienced how relationships change over time.  It’s 
just the nature of life.  Most changes that happen are incremental and 
incidental.  However, some changes happen due to crises or choices.     
 

CONNECTING 

[Leader, facilitate these few ice-breaker questions to begin the Commu-
nity Group members thinking about the nature of changing relation-
ships.] 
   

Who was your best friend in high school? 
What was your friendship built around? 
How has your relationship changed since then? 
How do you feel about that change? 
 

GROWING  
As we can see all relationships change over time.  Our goal as a Com-
munity Group from the beginning was to be a part of God’s plan for 
multiplication and to eventually launch a new Community Group.  As 
we discussed last week, the time has come for us to prepare ourselves 
for this change.  This week we will be looking at how we as believers 
have a special bond like that of no other community on this earth, as 
well as what makes that bond so special – that is who is head of our 
community.   
 [Volunteer to read Romans 12:3-5] 
 
Context:  Romans 12 is an important chapter for Christian living.  It 
begins (verses 1&2) with an emphasis on honoring God by trans-
formed living.  Transformed living happens when a believer, empow-
ered by the Holy Spirit, changes the way he or she thinks about life.  
This renewing of the mind allows the believer to see life from God’s 
perspective instead of his or her own.  This new perspective allows 
you to know God’s will.   
 
� According to verses 3-5, how did God create us to live this trans-

formed life?  Alone or in community with other transformed peo-
ple?   
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� How does that work, Christians living together in community? 
[Not thinking more highly of ourselves than we ought, but under-
standing that we are all individual members with different func-
tions living within one body and purpose.  That one body is 
headed only by Christ and it is purposed to bring him glory.] 

 
� How many different states are we from in just this Community 

Group?  How many different denominations have we been part of?   
 
� What happens when many different people come together in the 

world?   
[Not unity, it’s usually arguing and disagreement.  Ever since Ba-
bel this has been a problem.] 

� How is the church (universal) supposed to be different from the 
world when its different members come together? 
[Illustration: One of the top girls-only soccer clubs in the country 
doesn’t spend a lot of time working on different formations instead 
each team works out of one formation.  The reason for this is so the 
girls focus on relationships with each other and the ball rather than 
a specific formation.  There are no offense-only or defense-only 
players.  The team plays offense and defense – together.  This pro-
duces a kind of team effort that is difficult to beat as the club’s re-
cord and reputation demonstrates.  That kind of unity distin-
guishes a recreational team from a premier team.] 

 
Our goal at Pleasant Valley is to become a premier team where every 
part of what we do works together as a single unit.  This includes each 
individual Community Group seeing itself as one member of a single 
body that includes other Community Groups, youth and children’s 
ministries, worship team, and our missions and support ministries.   
 
But how does this team mentality of everyone worshiping, learning, 
serving, together in fellowship work? 
 

In Christ.   
[Have 2 or 3 volunteers share something they have been “in” to, then ask: 
‘What does it mean when we say we are “in” to something?’] 
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� One of Paul’s most used phrases is “in Christ”.  This phrase carries 
a foundational identity issue for every Christian.  It notes who we 
belong to, who we serve,  who we worship,  and the source of all of 
our being.  [Read Ephesians 4:1-6 for support of this idea.]   

 
� How is being “in Christ” similar to the things mentioned earlier?  

How is being “in Christ” different?   
 
� How does being “in Christ” help the many followers become one 

body?  [Because we serve an exclusive God, we are to be an exclusive peo-
ple that follow after him in unity.  Refer back to Ephesians 4:1-6,  15-16.] 

 
Each member belongs all the others. 

 
� What does it mean to belong to a team? 
 
� How does it feel to see a team and not belong to it? 
 [Illustration: a player on a championship team that never gets to 

actually play on the field or court.] 
 
� What does it mean to feel like you belong to a church/Community 

Group? 
 
� What does it feel like to be a member of a church/Community 

Group but not really belong? 
 
God did not create us to live in isolation.  He is a relational God, and 
therefore as his image bearers, we are relational people.  But we cannot 
exist in community as Christians unless we take on the characteristics 
of Christ – love, selflessness, humility, gentleness, and patience.   And 
together, we as many members show the world, the One True God in 
Christ.   
 
 
 

We Belong Together | Session 2 
continued… 
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IMPLICATIONS 

[Lead the members in the following discussion to make the lesson per-
sonally applicable.] 
 
� We are many Community Groups, but one body.  What does our 

choosing to multiply indicate about our commitment to the 
broader Westside body?   

 [We are part of a bigger family than just our Community Group.  This 
Community Group gives us a place to stay connected and have a broader 
impact on others.  The mission of our Community Group is a secondary 
subset of the overall mission of our church – we are the hands and feet of 
“a place where people really matter.”] 

 
� As a Community Group, we belong to each other.  How will this 

fact remain the same when we multiply? 
 [We’ve invested a lot in each other, that investment will continue to pay 

off even though as whole we will not be meeting together every week.  Our 
relationships are broader than this Community Group.  Remember our 
discussion last week on our being created for eternity, not time – this in-
cludes our relationships with our brothers and sisters.] 

 
� Why is it important to keep our identity “in Christ” rather than in a 

church or in a Community Group?   
 [We must keep our priority on our Savior and his plan to disciple the na-

tions.  If our priority is on our specific Community Group, or even 
Westside Family Church, then we become blinded to the big picture of 
Jesus’ Great Commission.] 

  

PRAYER TIME 

 
Have the group close by everyone saying a sentence prayer finishing 
this sentence: 
 

“Lord, as we prepare to multiply as a Community Group 
please help/show me ___________________________. 
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GETTING STARTED 

Last week we began to talk more directly about how our Com-
munity Group can prepare to multiply.  Specifically, we ad-
dressed how in the church each of us belong to one another – 
nothing can change that.  Our multiplying simply means that we 
are moving into a new phase of our relationships; a phase fo-
cused on being “in Christ” and fulfilling His purpose and mis-
sion together as a part of our church.   

 
� Has the Lord used that discussion to spur your thinking any 

further this week?  How so?? 
 
CONNECTING 

[Leader, facilitate these few ice-breaker questions to begin the 
Community Group members thinking about the nature of chang-
ing relationships.] 
   
� How did you feel when you learned you were pregnant?  Or, 

if you have no children, how would you feel if you learned 
that you were pregnant this week? 

  [Scared, anxious, cautious, joyous, excited.] 
 
 � Maintaining this metaphor, is talking about the pregnancy of 

our Community Group a sensitive issue for you or one that is 
easy to talk about?  Why? 

 
GROWING 

Every type of species on this planet, at some point in its exis-
tence, reproduces.  Part of living is reproducing!  Community 
Groups, churches, disciples, are no different…if they are truly 
alive, than they reproduce – it is the way God designed it.  We’ll 
be looking at a couple of Jesus’ teachings this evening as he ad-

Jesus’ Model of Reporduction 
Session 3  
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dresses the necessity and the process of multiplying as his disci-
ples.  
  
 [Volunteer to read John 12:23-28] 
 
Context:  John 12-16 presents for us some of Jesus’ last teachings 
to his disciples after they have entered Jerusalem, before his ar-
rest and crucifixion.   
 
� In his effort to help them (the disciples) come to grips with 

the requirement of his own death, what do you think Jesus is 
communicating to his disciples in this passage?   

 
� In the context of our Community Group multiplying, how can 

we apply what Jesus is teaching his disciples here about dy-
ing so as to live? 
[We see from this passage that Jesus himself acknowledged 
that in order for God’s Kingdom to be advanced, something 
must die in order to truly live.  The disciples didn’t want to 
accept this, but this was the Father’s will, it would happen so 
that the Father would be glorified.  We as a Community 
Group, must die to ourselves and our present comfort of be-
ing with people we know and are close to, so that others may 
come into God’s family. ] 
 
 [Volunteer to read John 14:10-12.] 
     

� What kind of admission is Jesus making in this passage about 
what his followers will do after he has returned to the Father? 

 
� What is the parallel between the admonition that Jesus gave 

to his disciples in this passage about doing even greater 
things than him, and how it applies to the church today?  
Even our  Community Group? 
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[We see in this passage that Jesus knew fully his purpose from 
the Father, and the role that His followers would play in con-
tinuing that purpose, doing those things that Jesus did and even 
greater things.  Since the ministry of Jesus, God has chosen, by 
His grace and mercy, to use humanity to spread his gospel and 
advance his Kingdom.  And since that time, He has chosen for 
some things to pass and/or die so that in the end, His Kingdom 
would be advanced – Christ himself is the ultimate example of 
this.  Therefore, we must embrace as a Community Group, the 
way in which God works to advance His will and purpose in us 
individually, as a Community Group, and as a church.  In addi-
tion to this idea of having to die in order to live, and doing even 
greater things than Jesus through our faith in him, I want to us to 
lastly look at another teaching Jesus has on growing and being 
fruitful in very familiar passage.]  
 [Volunteer to read John 15:1-8] 
 
� When you think of pruning, what are your first thoughts?  

Are they positive or negative?   
 
� What happens, according to verse 2, to those branches that 

bear fruit?  Does it seem optional to bear fruit?   
 
 � How do we interpret this idea of pruning in the context of 

our Community Group?  If we are to remain fruitful, indi-
vidually and as a Community Group, what two things must 
happen? 

 
� What is the end result of our pruning, according to verse 8?  
[Remaining in Christ, the True Vine, is the only way we can pro-
duce any fruit.  But just because we are in Him and even being 
fruitful, this doesn’t mean that we won’t be pruned, because 
pruning brings even more fruitfulness.  God doesn’t prune 

Jesus’ Model for Reproduction | Session 3 
continued… 
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that which does not bear fruit, (he cuts them off), He prunes that 
which is fruitful.  Therefore, in the context of our Community 
Group multiplying, we should look on it as God blessing our 
current fruitfulness, and remaining faithful to His desire and 
purpose for us to be even more fruitful.  In the end, God will be 
glorified through our increased fruitfulness through multiplying, 
we will be shown as His disciples.] 

 
IMPLICATIONS 

[Lead the members in the following discussion to make the les-
son personally applicable.] 
 
We’ve talked a lot tonight about the necessity to do things that 
are uncomfortable and seemingly negative (dying, pruning) if 
we are to follow Jesus’ model for multiplying disciples.   
 
� What are some of the challenges you face, personally, with 

the outlook of our Community Group’s pruning?  Do you 
look forward to it?  Are you reluctant? 

 
� What can you do to make this pruning/multiplying process 

as healthy as possible, where both Community Groups are 
edified and God is glorified? 

  

PRAYER TIME 

 
During this time, general matters should be addressed, such as 
wisdom for the leaders, openness of the existing members, God’s 
drawing of additional members, logistics on meeting for both 
Community Groups, etc.  But also, this prayer time should also 
be used to lift up specific issues/anxieties related to the multipli-
cation, such as any particular person’s struggle with the whole 
idea of multiplication, the new season that a specific relationship 
is entering into as a result of the multiplication, specific people 
that should be invited to one of the Community Groups.  This 
prayer time should be followed with some fellowship. 
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 Notes... 



 

 

PREPARING to LAUNCH 15 



 


